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Tips & Tricks Posters
Collaboration and support around and with a person living with dementia
Within health the health and social care sector, it is increasingly acknowledged, that good and high
quality care should be developed and implemented around the concrete needs and wishes of the
person who needs care. How the person manages their health and disease themselves and how their
environment (family, neighbours and friends) is involved.
Relatives and other (professional) caregivers offer care and support in all sorts of ways and have a lot of
knowledge about the person living with dementia, which needs to be taken into considering on a
continuous basis. Working together is therefore a logical step.
Connecting in cooperating with the person with dementia and his/her family provides more
involvement, more possibilities for care and support and more job satisfaction for health care
professionals, civil society organizations and volunteers.
In the needs analysis, relatives expressed their wish for more recognition in their caregiver role but also
for the PwD: Getting to know this person and having eye for personal needs. Knowledge about local
support options and information about dementia in general were also wanted.
Based on these wishes, the following pages show useful tips on how to engage the community and to
improve interaction and collaboration with involved parties around the PwD.

❖ Practical tips for HSCPs in their daily interaction with informal caregivers to enhance good
collaboration.

❖ How to help a caregiver of a PwD. Practical tips on providing help and support to prevent
the caregiver from becoming overburdened.

❖ Volunteers are essential for the support and care of PwD and their caregivers. Practical tips
on how to attract volunteers.

❖ Keeping your volunteers happy and committed so they will stay with your organization
is a constant cycle. Practical tips on how to retain volunteers.
❖ Today’s students are the caregivers and health professionals of the future. How to prepare
them? Practical tips on how to motivate and educate students to work with dementia.

❖ Engaging your community. Practical tips to support encourage and inspire people to create
positive changes in their community.

❖ Information about what embracing dementia in a community means and what points and
actions to think of to achieve this.

❖ Social Plan: who is who in your community and for the person with dementia? Create your
own social plan for your network and support.
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1. LEARN FROM WHAT WORKS
Share information & good practices, work together and learn from each other!
The next pages show some examples of initiatives on a local or regional level from all project partners.

Good practices The Netherlands
Alzheimer café
The concept of the Alzheimer Café was established in the Netherlands as a vehicle for providing a
welcoming atmosphere in an accessible location for all people with or affected by dementia.
The first Alzheimer Café took place in 1997 in a collaboration between Dr Bère Miesen and the regional
branch of Alzheimer Nederland in north Zuid-Holland. There are now 230 Alzheimer Cafes run by
volunteers in the Netherlands with around 35,000 unique visitors each year.
Although people with dementia and their families, friends or carers are core attendees, others with an
interest in dementia, such as students, local politicians, the media and those who want to find out more
about dementia can attend an Alzheimer Café.
The event usually begins with a discussion or presentation on a particular theme followed by a less
structured period where those attending can share their experiences, thoughts and ideas with others.
To support various communities in the country, Alzheimer Tea Houses were introduced for those whose
first language is Moroccan or Turkish.
Due to their success in the Netherlands, Alzheimer Cafes have been adopted in more than 15 countries
around the world, sometimes as part of a wider dementia friendly community initiative. The concept
has been introduced in countries such as Argentina, Aruba and Curaçao where broader dementia
friendly community projects do not currently exist.
To support this international implementation, Alzheimer Nederland has developed a guide for setting
up an Alzheimer Café.
Manual Alzheimer Café
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DemenTalent
DemenTalent aims to build upon the talents of people with dementia, offering them a voluntary role
within their community based on their abilities.
It is all about empowering people with dementia. Look at their talents and what they can do, every
person is different and has his or her own preferences and wishes.
The focus is on what a person can and wants to do, not on what they no longer can do. Make use of
these talents in society by deploying PwD as a volunteer. This makes PwD feel useful and valuable, the
connection with society is maintained and they can continue to function independently for longer.
The benefits of this project, which was originally launched in 2012, are two-fold as PwD ia benefit
emotionally and communities are presented with images of PwD as capable and talented individuals.
This volunteer work can be individual but also in groups. Examples are working in a garden, a nursery,
sports club, museum, school or a football club.
Website of DemenTalent

Stichting Kameraad
Kameraad offers support through a "buddy" to PwD and their caregivers.
Participants are visited and supported by students from the HBO Social Work study program and
creative-agogic support is offered. The students of Kameraad look at the individual wishes and needs of
the PwD and their caregivers and work with possibilities instead of impossibilities.
Kameraad works together with the social network and, where possible, connects to strengthened this.
This so that the caregiver has a wider support group at his or her disposal. Activities are always tailormade and in close coordination with those involved.
Their aim is to make the life of the PwD and their loved ones a little more fun and easier.
Website of Stichting Kameraad
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Good practices – Spain
Age Friendly Basque Country
Euskadi Lagunkoia or AF Basque Country project is an initiative which is being carried out from the
Department of Employment and Social Policies of the Basque Country and Matia Institute since 2012.
It is based on the "Age friendly cities and communities" program and enables older people to live in
"age-friendly" villages and cities, by removing physical obstacles and barriers as well as by tapping their
potential as protagonists and leaders of the project. So far, more than 60 municipalities in this region
joined Euskadi Lagunkoia to improve the quality of life of their citizens.
Recently, different institutions have included the concept dementia in the friendly paradigm,
transferring the age-friendly theory to dementia issue. In doing this, it becomes a key strategy to
facilitate the inclusion of PwD in society. It enables PwD to actively participate in community activities
by facilitating them to remain connected to people important for them as well as it helps to provide
appropriate support to those who can no longer look after themselves.
Dementia friendly approach was included in Euskadi Lagunkoia in 2015 in order to promote dementia
friendly communities. After a comprehensive study, in which professionals, PwD and relatives
participated, some action programmes were developed: the Dementia Friendly Community Guide and
the Dementia Friendly Housing Guide. The Dementia Friendly Guide aims at citizen awareness and
provides guidelines about how to help PwD in their daily life.
Additionally, the Dementia Friendly Housing Guide aims to provide guidelines for adapting housing to
the needs of PwD and their caregivers. The main idea is to help people to identify which elements that
can be changed in the environment to generate changes in behaviour and make day-to-day life easier.
This broad initiative aims at helping both by understanding dementia and provided people information
to cope with dementia. This to help social inclusion of PwD and to support people to be able to cope
with the future.
Website Age Friendly Basque Country
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Age Friendly Business Program
The Age Friendly Business Program was developed under the Dementia friendly approach to promote
dementia friendly communities. Specifically, this is an action program oriented to help businesses,
shops and establishments.
For this, educational, training and self-assessment materials to participating businesses are provided to
make the environment and services friendlier with older people, including PwD.
In this sense, it is about to understand and cope with dementia. Information about how businesses can
provide quality services for older adults affected by loss of mobility, vision and hearing impairments and
dementia was included.
Regarding dementia, the program is specially focused on helping those business owners and managers
to detect, address and promote the autonomy of those clients with mild cognitive impairment.
Website Age Friendly Business Program
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Good Practices - the UK
Dementia Adventure
Dementia Adventure is a charity dedicated to supporting PwD to get outdoors, connect with nature,
themselves and their community, and retain a sense of adventure in their lives. By raising funds, they
reduce the cost of the fully supported dementia holidays and can make a holiday possible for somebody
who might otherwise not be able to afford to take a break.
They can also provide free dementia training for family carers and do research into the benefits of
outdoor activity.
Through their training and consultancy services they work with other organizations to help equip them
with the evidence, skills and confidence to give people greater choices and live better with dementia.
Their work is grounded in research and they collaborate with academic institutions and the public
sector to advance and contribute to the growing evidence-base for being physically active within nature
and the benefits it brings to PwD.
Since 2009 they have trained thousands of individuals and organized many supported dementia
holidays—making a huge difference to people with dementia and their carers.
Website Dementia Adventure

Touchstone’s BME Dementia Service
Touchstone’s BME Dementia Service aims to raise awareness of dementia in BME (black and minority
ethnic) communities and to ensure that all PwD are properly supported. The idea behind this initiative
is to break down the barriers that exist about dementia and bring it out into the open so that people
can access the help they need.
What they do?
- Visiting day centers, community groups and religious centers to talk about dementia and tackle
the stigma that surrounds dementia.
- Speaking to people in their own languages and offering culturally appropriate information in
different languages.
- Running a monthly dementia café in Harehills, called Hamari Yaadain.
Since 2013, when it has been founded the BME Dementia Forum, they have led a group of BME
dementia workers in Leeds to improve services for people with dementia and their carer’s, specifically
for people from BME communities.
Website Touchstone
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Rainbow Café
Based in Brighton, the Rainbow Café is new initiative for Lesbian, Gay, Bisexual, Transgender or Queer
(LGBTQ) PwD or memory loss and their friends, families and carers.
LGBTQ people face additional barriers when it comes to dementia, with settings making the wrong
assumptions about someone sexuality or gender identity. On its own this can be upsetting, but when
someone is also faced with a dementia diagnosis it can really make things worse. Rainbow Café offers a
safe space for LGBTQ people living with dementia and through it they also work with others to ensure
that the needs of LGBTQ people are really understood.
The Rainbow Café was opened by the Mayor Councilor Mo Marsh and with a performance of the
awarding winning play ‘The Purple List: A Gay Dementia Venture’. The play captured the story of a
same sex couple, whose life is interrupted with a diagnosis of dementia. The performance was followed
by a question and answer session with a panel made up of services supporting dementia. The panel
acknowledged that there is still work to do in terms of supporting LGBTQ people living with the
condition and Switchboard were praised for their efforts in responding to the need.
Website Rainbow Café
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Good practices – Italy
Casa Viola
Casa Viola is a multidimensional project aimed at offering meeting opportunities, information and
training programs, psychological support and specific meetings with specialized nurses, as well as
promoting scientific activities, tailored for PwD and their caregivers.
Casa Viola services are free and they are focused on:
1) Avoiding caregivers’ isolation offering a place where caregivers can meet each other;
participate in aid groups, activities and workshops; receive the support of volunteers and
psychologist.
2) Promoting training activities tailored for caregivers in order to enhance their well-being.
Examples of proposed activities are: courses to learn relaxation and body awareness
techniques; workshops dedicated to good, healthy and protective nutrition; art-therapy
workshops; and creative workshops.
3) Offering counselling services; legal and social assistance.
4) Promoting the “Caregiver Academy” project: a specific training program tailored for caregivers
of PwD organized in 12 meetings. During the meetings caregivers are educated about the
dementia syndrome characteristics; how coping with the disease; how to develop
communication, care and stress management strategies; how promoting the legal protection of
the elderly and their families.
Promoting the “Dementia-Friendly Community” in the Municipality of Muggia (Trieste, Italy). The De
Banfield Association, the Municipality of Muggia and the “Azienda Sanitaria Univesitaria GiulianoIsontina” are working together in order to train the community (e.g. retailers, public employees,
associations, health care professionals and police) to include PwD in the social activities and life.
Website of Casa Viola
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Mind in Training
Mind in Training is a Cognitive Stimulation Project and an example of networking among different
stakeholders, formal and informal services (hospitals, social services, students, teachers, civil society
associations), in order to enhance the quality of life of people living with an early stage of dementia and
that of their relatives.
It shows that it is possible to promote the intergenerational exchange and communication, as well as
increasing the education and information of new generation about dementia and its characteristics.
The project involves:
1. 10 people in the pre-clinical phase of mild cognitive impairment.
2. A group of high school students from the “Istituto Tecnico Industriale Statale J.F. Kennedy” (ITIS
J.F. Kennedy) of Pordenone who collaborated in the creation of an Application Program or
“APP” based on cognitive exercises tailored for people affected by dementia.
3. Relatives/caregivers of the 10 people selected for the study.
4. The Associazione Familiari Alzheimer-Onlus of Pordenone members who promoted the
cognitive stimulation exercises and relatives/caregivers support.
5. Professionals of Azienda Sanitaria Friuli Occidentale (AS FO) (previous “Azienda per i Servizi
Sanitari n.5” – ASS 5) who selected participants and monitored the cognitive stimulation
effects.
Once the APP was created, it was installed in 10 tablets and a group of high school students from the
ITIS J.F. Kennedy trained the selected participants and their relatives to use it during 10 meetings.
Participants were invited performing the cognitive exercises daily at home using the APP; twice a week
they also received a specific cognitive stimulation at the AFAP association. During these sections of
activities, the relatives were involved in aid group meetings. All cognitive exercises performed by
participants were recorded in a specific database, and all data was monitored and analysed by the
professionals of AS FO (previous ASS 5). Overall, the cognitive stimulation period lasted 40 weeks.
Preliminary results of the project showed that, through the use of innovative information technologies,
various skills have been stimulated and participants’ memory abilities and socialization improved.
Across the different stakeholders and they all working together, a new effective collaboration emerged.
Furthermore, the use of this new technology allowed to create a sort of bridge between generations in
a mutual exchange of knowledge and collaboration. A way of bringing the young generation closer to
health and social issues that could involve them in the future.
Relatives /caregivers reported satisfying improvements in memory abilities of participants, as well as
improved information and knowledge in coping with the disease.
Website Mind in Training
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Good practices – Denmark
Dementia Friendly Odense – Focus area 1 in Dementia Strategy
The Municipality of Odense, the third largest city in Denmark (+200.000 inhabitants), has a strong focus
on developing the dementia friendliness throughout the city. At the same time, Alzheimer Society
Denmark initiated a nationwide initiative to ‘educate’ dementia friends everywhere.
Inspired by Dementia Friendly Crawley in the UK, the subcommittee for older persons decided on an
ambitious plan to raise general knowledge and awareness and facilitate dementia friendly activities
such as dementia friend courses, articles and public events.
There are specific initiatives for libraries, bus drivers or sports and leisure centers, where a combination
of awareness campaigns and changes in physical surroundings and services aims to make accessibility
easier. There are also network activities, aiming to connect services for all people with knowledge on
dementia, and with the experts and staff, who in later stages meet PwD, when they need more help
and support to cope and manage their everyday life.
To facilitate the initiative, a project manager was appointed with the responsibility for developing
activities, facilitating cooperation between public, private and civil society, and educating dementia
friends with courses and dementia friendly instructors.
This has resulted in more than 3000 dementia friends now, in all types of jobs, businesses and ages. The
aim was to spread knowledge wherever PwD meet other kinds of service or cultural staff, but also
spread knowledge of dementia to everyone, for instance middle school children have been receiving
dementia friend-courses. There are dementia-friendly bus drivers, sports instructors, all staff members
at libraries, and a number of other businesses in Odense.
There is also an annual Dementia Awareness day, where over 120 persons with dementia, spouses and
relatives etc. participates and learn about coping with dementia, and still having a good quality of life.
The aim is to make changes, big and small, that makes it easier to participate in activities, in life and
social, cultural and commerce for people living with dementia. This is very much a process of cocreation, or “untidy conversations” as the Dementia Friendly Crawley calls it. Different perspectives,
needs and organizations get together and discus how to improve inclusion and general quality of life for
persons with dementia.
From this, initiatives to make access and inclusion easier have been developed in sports centers and
swimming courts. Finding your way and getting help can quite easy be more understandable. There are
also dementia-friendly initiatives with libraries, churches, music halls and more, ‘normal’ services.
An example is the continuing dialogue with the management in the bus companies, on how to make
both services, webpages and the actual experience of riding busses more flexible and understandable.
Website Dementia-friendly Odense
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2. RESOURCES AND WEB LINKS
www.alz.co.uk
www.alzheimers.org.uk
www.dementiaallianceinternational.org
www.samendementievriendelijk.nl
www.alz.org
www.nhs.uk
www.mantelzorg.nl
www.thoughtfarmer.com
www.helpguide.org
http://scott.london/articles
www.edenprojectcommunities.com
www.rikwilliams.net/digital-guidelines
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